In compliance with the state law, the public is hereby notified that the Board of Trustees of
the Laredo College District will have a Board Retreat at: 10:00 a.m. on Saturday, March 23,
2019, at the Falcon Bank Community Suite (7718 McPherson Rd., Laredo, Texas 78045)

10:00 a.m.

10:15-11:15 a.m.

11:15-11:45 a.m.

11:45 a.m.

12:30 - 2:00 p.m.

BOARD RETREAT - AGENDA
Call to Order TS
Roll Call ©
Introductions
Role of Board - Dr. Byron McClenney
Role of Individual Member — Dr. Byron McClenney
Role of Chair - Dr. Byron McClenney
SACS Expectations - Board Self-Evaluation — Dr. Byron McClenney
Typical Board Problems - Dr. Byron McClenney
Ethical Standards — Dr. Byron McClenney
Break and Lunch

Boards Can Make a Difference on Student Success — Dr. Byron
McClenney

Adjournment
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~ Dr. Ricardo J. SoffsPresident




